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Topics

 Southern Company’s 2014 Performance
» More Focus on Safety
* Labor Forecast




IPLA Sites: 6 MW: 4,066
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Overview of 2014 Work

Vogtle 3&4 Kemper

Spend: $780 mm Spend: $893 mm
Craft Labor Hours: 5.5 mm Craft Labor Hours: 9.6 mm
% Union: 99% % Union: 16%
Environmental Outage O&M/Retrofit Capital
Spend: $973 mm Spend: $444 mm
Craft Labor Hours: 6.1 mm Craft Labor Hours: 7.7 mm
% Union: 82% % Union: 80%

Total Spend - $3.1billion
Total Craft Labor Hours - 28.8 million
% Union — 63%  (up from 27 % in 2013)




Craft Labor Hours
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Safety
Recordable Incident Rate

Vogtle 3 & 4 Kemper
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Craft Labor Hours Only
Recordable Incident Rate

Vogtle 3 & 4 Kemper
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2014 OSHA Recordable Cases by Project by Craft
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Safety Enhancements




Southern Company Projects RIR History
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OSHA TRIR

Southern Company
Contractor Injury Rate
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OSHA TRIR

35

2.5

1.5

0.5

Southern Company
Contractor Injury Rate

2001

2002

2003

2004

2005

1.58 1.52
131
1.17 1.19 1.22
: I I I [

2006 2007 2008 2009 2010 2011 2012 2013 2014

B Plant



OSHA TRIR

Southern Company
Contractor Injury Rate
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Safety Trilateral Alliance

 Primary objective is to improve safety performance through speaking with
“‘one voice on safety”

« Establish Safety partnership focused on:
— QOwner, contractor and Labor engagement
— Consistency in site rules and programs
— Enhanced coordination and collaboration




Trilateral Safety Alliance

Key Areas of Focus:
— Deploy a consistent/unified message

— Engage employees, ie, hazard recognition, accident prevention
— Resolve unsafe conditions

— Undertake special initiatives to improve safety performance

— Proactively work with site management to improve programs,
procedures



Proposed Structure of
SO Safety Alliance Committee

« Safety alliance for all [abor

('
- S/H Dir. (TBD)

SO < I» Fleet Strategy Mgr. (Mullinax)
* GM Proj. Planning (Boyd)
« SPO/ECS VP * (Heilbron/Flowers)

Union { * 6 Trades Reps. (TBD)
SR - 1 Rep. (TBD)

* 7 Reps. (D&Z, Fluor, McAbee,
Contractor National Steel City, CCSI, GE/

APM, Zachary)

*Executive Sponsors



Proposed Timeline and Key Activities

« 1tQTR 2015

— ldentify specific safety areas of focus, ie, slips, trips
and falls

— Draft initial charter, bylaws and focus areas
— Attend TVA Alliance meeting March 9, 2015

« 2 QTR
— Conduct first meeting of full committee in May
— Approve bylaws
— Establish working teams
— Determine goals, deliverables and schedule



Safety — Improvement Strategy

REENERGIZE TARGET ZERO

C‘;@;‘j‘;”t‘;agﬁg‘ Leadership abor ane
near miss Engagement Contractors

target

E R Playbook 2.0

Become a Learning

Organization
Every day, every job, safely.TM
Formal Safety Culture Assessments — Developing Leading
Training internal and 3" party Indicators
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Southeast Man Power by Trade by Month
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Alabama Boilermaker Supply and Demand Outlook
Local 108: Barry, Farley, Gadsden, Gaston, Gorgas, Greene Co., Miller

1 lowRisk
[ Barry E&CS

Definitions

_ High Risk - Unlikely to obtain ient skilled to lete the job

: Medium Risk - Skilled craftsman become difficult to obtain and likely to experience quality problems

: Low Risk - Skilled craftsman should be available
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Questions




