
	
  

Southeast	
  Area	
  Tripar/te	
  
Conference	
  	
  

3/2/15	
  

2015 





•  Plant	
  Manager	
  –	
  Valerie	
  Wade	
  

•  2000	
  MW	
  Total	
  Capacity	
  
–  2	
  Coal	
  Fired	
  Units,	
  500	
  MW	
  
Each	
  

–  2	
  Gas	
  Fired	
  Combined	
  Cycle	
  
Units,	
  500	
  MW	
  Each	
  

	
  
•  230	
  Employees	
  

Mississippi	
  Power	
  –	
  Plant	
  Daniel	
  



Safety	
  
(week	
  ending	
  March	
  22,	
  2015)	
  

	
  
Project	
  to	
  Date	
  	
  	
  	
  3,386696	
  
Year	
  to	
  Date	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  558,569	
  
Recordable	
  YTD	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  1	
  
Lost	
  Time 	
   	
   	
  	
  	
  	
  	
  	
  	
  0	
  
YTD	
  Incident	
  Rate 	
  	
  	
  	
  .36	
  
	
  





Hamon	
  Custodis	
  /	
  Ershigs	
  
	
  	
  
•  	
  Unit	
  1	
  &	
  2	
  Liner	
  in	
  place	
  
•  Stack	
  Complete	
  
	
  



New	
  Ductwork	
  

2,400 tons 



Unprecedented	
  	
  
Opportunity	
  	
  

Facing	
  
the	
  	
  

Challenges	
  
Together	
  	
  	
  



New	
  Ductwork	
  

2,400 tons 

Ductwork data date 03/01/15
Includes	
  expansion	
  joints,	
  slide	
  bearings	
  and	
  access	
  doors;	
  from	
  receipt	
  to	
  finished	
  installation	
  including	
  weld-­‐out

Summary JTD ETC EAC Budget
Qty 2,449 25 2,474 2,374
Hours 95,052 1,250 96,302 130,570
MH/Unit 38.81 50.01 38.93 55.00

Ductwork	
   Installation	
   Rate
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Plant	
  Daniel	
  2015	
  
Spring	
  Outage	
  	
  

Boiler	
  Strengthening	
  	
  
Unit	
  1	
  Tie-­‐in	
  with	
  Seal	
  Air	
  
Exis[ng	
  Stack	
  Breach	
  Repair	
  

6	
  Expansion	
  Joint	
  Replacements	
  
Miscellaneous	
  Repairs	
  and	
  Valve	
  

Replacements	
  



Strengthening  

53 tons 



Outside the Box  



Manpower	
  	
  
(On-­‐Site	
  as	
  of	
  March	
  22,	
  2015)	
  

795 Craft 

Union Craft Labor 641 



?????	
  


